AGENDA

o Imagine Corvallis 2040 Steering Committee

CORVALLIS June 16, 2016, 4:00 pm

ENHANCING COMMUNITY LIVABILITY ) )
Madison Avenue Meeting Room

Ite

Welcome
4:00 Introductions & Agenda Review
Review of May 19, 2016, meeting notes and
proposed June agenda
4:05 Update — Sustainable Budget Task Force
Review of the Task Force’s work and progress on the
Sustainable Budget Council Goal
4:20 Phase 1 Review and Overview of Next Steps
Reflect on outreach and draft vision statement development,
City Club recap, things learned to take forward.

4:35 Draft Vision Statement Review
Preview and discuss online survey for vision vetting

4:50 Draft Vision Statement Survey Overview
Preview and discuss online survey for vision vetting

5:00 Vision Vetting — Community Outreach Strategy
Review contacts, organizations, and events list from
Phase 1 outreach and strategize draft vision statement
input opportunities.

5:30 Intro to Action Plan Development

5:45 Public Comment

5:55 Wrap Up

6:00 Adjourn

Next Steering Committee Meeting: Thursday, July 21, 2016, 4:00 pm

City Council Goal

Vision and Action Plan for Corvallis

Using an engaged community process, create a new Corvallis Vision and Action Plan 2040 by December
2016. The resulting plan will include an aspirational vision, an action plan for the City and community
partners that is achievable and measureable using a livability index, and a method for regular evaluation
and necessary revision. The vision and action plan will be the foundation for necessary work on other City
plans.



